MONAHANS HIGH SCHOOL
COMPREHENSIVE NEEDS ASSESSMENT

2008-2009

How do we know?
(Collection process)

What questions did we ask?
(Survey and meetings data)

What decision is documented in the plan?
(Outcomes of the process)

Where is it in the plan?
(Location of the activity to
complete the process)

Faculty Needs
Assessment: TAKS
Results

What do we need to do to improve
our TAKS results in all areas?

All Areas:
--Organized practice tests using AEIS-IT
program
--Staff development in TAKS/TEKS objectives

--Waiver requested for attendance during
TAKS administration

--"Opportunity Success" tutoring for TAKS
emphasis & remediation

--TAKS review classes for seniors that have
not mastered the TAKS exit level exam

--Time reward incentives for students master-
ing all sections of the TAKS exam

In Math:
--Use of ACCESS software for practice
problems/tests
--Addition of Agile Mind and Smartboards for
assistance in teaching objectives

In Reading/ELA:
--School time needed to collectively grade

Goal 1(a,b,c,d): Page 1
Goal 1(a,b,c,d): Page 2
Goal 1(a): Pg.5;

Goal 1(b & d): Pg. 2;
Goal 1(c): Page 4
Goal 1(a): Pg. 6

Goal 1(b,d): Pg. 4;
Goal 1(c): Pg. 3

Goal 1(a,c): Page 3
Goal 1 (b,d): Page 4

Goal 1(a,c): Page 3
Goal 1 (d): Page 3
Goal 1(a): Page 1

Goal 1(a): Page 4

Goal 1(b): Page 4
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MONAHANS HIGH SCHOOL
COMPREHENSIVE NEEDS ASSESSMENT

2008-2009

How do we know?
(Collection process)

What questions did we ask?
(Survey and meetings data)

What decision is documented in the plan?
(Outcomes of the process)

Where is it in the plan?
(Location of the activity to
complete the process)

Faculty Needs
Assessment: TAKS
Results

TAKS, TAKS-Accom.,
TAKS-Modified, &
TAKS-Alternate data
survey

Compliance process
for TAKS administra-
tion

Special populations
needs

What do we need to do to improve
our TAKS results in all areas?

What student groups need addition-
al curriculum or monitoring?
--Seniors that have not mastered
the TAKS exit level exam

--African American students on
all tests

--Economically Disadvantaged
students on all tests

--Hispanic students on all tests

Are we in compliance with all TAKS
related practices including security
and test administration?

What do we need in order to better
serve the needs of our students
with special needs?

In Science:
--Change biology/chemistry teachers before
test to review specifics of each discipline

--Conceptual chemistry classes formed after
first semester to concentrate on TAKS

TAKS Review/Remediation Classes for all
core classes covered on TAKS

Disparity upon all student groups will be
lessened by 10%

Monitoring all testing administration, campus
training of all staff administering the TAKS
exam, audit of student records at semester
end

The addition of a behavioral intervention class

Goal 1(c): Page 3

Goal 1(c): Page 4

Goal 1(a,b,c,d): Pages 2
or3

Goal 1(a,b,c,d): Pagel

Goal 2: Page 4

Goal 2: Pages 1 and 2
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MONAHANS HIGH SCHOOL
COMPREHENSIVE NEEDS ASSESSMENT

2008-2009

How do we know?
(Collection process)

What questions did we ask?
(Survey and meetings data)

What decision is documented in the plan?
(Outcomes of the process)

Where is it in the plan?
(Location of the activity to
complete the process)

School safety needs

Technology needs

What do we need to better improve
the school safety at this campus?

How can we address the use of
drugs and alcohol on this
campus?

What do we need in the area of
technology?

Addition of call button/emergency system

Addition of random drug screening for all
extra-curricular students

Staff development on the integration of
technology in the core areas

Goal 5: Page 3

Goal 5: Page 4

Goal 5: Page 3

TITLE | SCHOOLWIDE DISTRICT STATEMENT

All campuses in the Monahans-Wickett-Pyote District are Title | Schoolwide designations, including Monahans High School. Each
campus, therefore, may combine funds for the purpose of supporting the total schoolwide program of work for all students. Each campus
meets the criteria for a Title | Schoolwide by either showing enough percentage of students on Free and Reduced Lunch or by feeder
pattern. Campus and district committees make decisions based upon the Title | Schoolwide Correlates and Best Practices, scientifically
based research models. This needs assessment and the accompanying plan are designed to function in this model.
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and
Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable” status or 80% to achieve the next level of
OBJECTIVES: “Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance” - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report
ESEA GOALS/PERFORMANCE INDICATORS: 1.1,1.2,1.3;21,22,2.3;5.1,5.2
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
1. Use previous TAKS A needs-assessment Principal, counselors, |District/state funding, [State compensation Aug. - Sept., JTAKS 9th, 10th
scores through DMAC guestionnaire, to be sent  |Region 18 personnel, |time, inservice ed. funding - $1000 Oct., 2008; and Exit level
program for evaluation and Jwith individual student MHS faculty, MHS offerings, TEA release J(supplies), and state and mathematics scores
assessment results, will be used to math department, TAKS tests, practice |compensation ed. April, 2009
gather information parents and students |tests, textbook funding - $37,544
2. Organize practice about educational resources, TAKS- (salaries) Oct. 27-31; DMAC evaluation
TAKS tests scored with opportunities and related supplemental Dec. 15-19, 2008|results
the DMAC software programs. material, computer & Feb. 9-13,
software for remedia- 2009
tion, and tutoring time
3. Campus distribution of August, 2007 |Evidence of copied
previous year's TAKS & TAKS scores pro-
individual students' scores vided to core teachers
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and

Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable" status or 80% to achieve the next level of
OBJECTIVES: "Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
4. Staff development A needs-assessment Principal, counselors, |District/state funding, JLocal staff develop- August 18, Evidence of staff
provided in TAKS/TEKS [Jquestionnaire, to be sent  |Region 18 personnel, |time, inservice ment funding - $2000 | 2008 - May 29, |development
mathematics objectives [with individual student MHS faculty, MHS offerings, TEA release 2009 completed

and TI-84 calculators.

results, will be used to
gather information
about educational
opportunities and
programs.

math department,
parents and students

TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

(As scheduled)

Evidence of staff
attendance at
training
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and

Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable” status or 80% to achieve the next level of
OBJECTIVES: “Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,22,2.3;5.1,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

5. Use of "Testgen" and
McDougal-Littel "Warm-
Up TAKS" to generate
practice problems/tests

6. TAKS Review Class
will be scheduled for
students who have not
passed the TAKS Exit
Level Math exam.

A needs-assessment
guestionnaire, to be sent
with individual student
results, will be used to
gather information

about educational
opportunities and
programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
math department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies), and state
compensation ed.
funding - $37,544
(salaries)

August 25,
2008 - May 29,
2009
(Daily or weekly)

August 25,
2008 - May 29,
2009
(Checked at
semester)

"Testgen" & "Warm-
Up TAKS" generated
guestions/tests for
daily evaluation

Mastery of the TAKS
Exit Level math
exam
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and

Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable” status or 80% to achieve the next level of
OBJECTIVES: “Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
7. Agile Mind & Discovery |JA needs-assessment Principal, counselors, |District/state funding, |State compensation August 25, Mastery of mathe-
Education Streaming will questionnaire, to be sent  |Region 18 personnel, |time, inservice ed. funding - $1000 2008 - May 29, [matical skills and
be made available to with individual student MHS faculty, MHS offerings, TEA release |(supplies), and state 2009 objectives
teachers to reach the results, will be used to math department, TAKS tests, practice |compensation ed.
learning styles of all gather information parents and students |tests, textbook funding - $37,544
students. about educational resources, TAKS- (salaries) August 25, Mastery of mathe-
opportunities and related supplemental 2008 - May 29, |matical skills and
8. Step Up to TAKS programs. material, computer 2009 objectives

resources will be incor-
porated to strengthen
areas of weakness.

software for remedia-
tion, and tutoring time
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and

Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable” status or 80% to achieve the next level of
OBJECTIVES: “Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
9. Semester exam A needs-assessment Principal, counselors, |District/state funding, |State compensation January, TAKS release
exemption policy to questionnaire, to be sent  |Region 18 personnel, |time, inservice ed. funding - $1000 2009 and May, |practice exam
include mastery of TAKS  |with individual student MHS faculty, MHS offerings, TEA release |(supplies), and state 2009 and TAKS exam

Benchmark practice exam
in Fall and TAKS exam
in Spring

10. Waiver requested for
attendance during TAKS
testing days.

results, will be used to
gather information
about educational
opportunities and
programs.

math department,
parents and students

TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

compensation ed.
funding - $37,544
(salaries)

September, 2008

results

Waiver granted by
TEA
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and

Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable” status or 80% to achieve the next level of
OBJECTIVES: "Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION

STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

11."Opportunity Success"

tutoring will be provided
for mastery of math
objectives & TAKS
preparation and review

12. Time reward incen-

tives provided to students
who master all of TAKS.

A needs-assessment
guestionnaire, to be sent
with individual student
results, will be used to
gather information

about educational
opportunities and
programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
math department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies), state
compensation ed.
funding - $37,544
(salaries) and High
School Allotment
Fund - $6000

September,
2008 - April,
2009
(Weekly - Tues.
nights)

May, 2009

Tutoring attendance
notebook

Evidence of time
rewards provided
in May

MHS Campus Improvement Plan 2008-2009: Goal 1(a) - TAKS Mathematics (Page 1 of 8)




MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and
Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable” status or 80% to achieve the next level of
OBJECTIVES: “Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

FORMATIVE
TIMELINE EVALUATION

13. Bi-monthly meetings

held with math teachers
to discuss teaching

strategies for each TAKS-

tested math objective.

14. A spreadsheet
tracking students'
progress on TAKS and
benchmark tests will be

generated and distributed

to teachers.

A needs-assessment MHS principal and District/state funding, |State compensation | October, 2008 - |Agendas from

questionnaire, to be sent  |MHS math depart- time, inservice ed. funding - $1000 April, 2009 bi-monthly meetings
with individual student ment teachers offerings, TEA release |(supplies), and state

results, will be used to TAKS tests, practice |compensation ed.

gather information tests, textbook funding - $37,544

about educational resources, TAKS- (salaries)

opportunities and MHS principal and related supplemental June, 2008 - JTAKS results
programs. counselors material, computer July, 2009 spreadsheets

software for remedia-
tion, and tutoring time
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (a):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Mathematics section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

All student populations will meet the following passing standards on the TAKS math exam: 9th at 60% (31/52); 10th at 61% (34/56) and
Exit at 55% (33/60).

PERFORMANCE All student populations will show mastery at 55% to maintain the "Academically Acceptable" status or 80% to achieve the next level of
OBJECTIVES: "Recognized.”
The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 87% (45/52); 10th at 91% (51/56) and Exit at 88% (53/60) - will
increase by 10%.
SUMMATIVE Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
EVALUATION: and PBMAS report
ESEA GOALS/PERFORMANCE INDICATORS: 1.1,1.2,1.3;2.1,22,2.3;5.1,5.2
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
15. Highly qualified A needs-assessment Assistant superin- District/state funding, |State compensation June, 2008 - [Completed highly
staff will be employed to  Jquestionnaire, to be sent  |tendent, principals time, inservice ed. funding - $1000 July, 2009 qualified staff
deliver the TEKS curricu- Jwith individual student and Region 18 staff Jofferings, above-base J(supplies), and state surveys
lum for math through results, will be used to pay for salaries, compensation ed.
a conceptual knowledge |gather information district contribution funding - $37,544
base. about educational for employees' (salaries)
opportunities and medical insurance &
16. Recruitment & reten- |programs. ten local sick leave June, 2008 - [Completed highly
tion of highly qualified days per year July, 2009 qualified staff
staff will be campus prior- surveys
ities through mentoring &
local district benefits.
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 1 (b):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.
All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next

level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance” - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at

least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
1. Use previous TAKS A needs-assessment Principal, counselors, |District/state funding, |State compensation August 25, TAKS 9th, 10th
scores through DMAC questionnaire, to be sent  |Region 18 personnel, |time, inservice ed. funding - $1000 2008 - May [|and Exit level
program for evaluation and Jwith individual student MHS faculty, MHS offerings, TEA release |(supplies) and state 29, 2009 Reading/English
assessment results, will be used to English department, |TAKS tests, practice |compensation ed. Language Arts
gather information about  |parents and students |tests, textbook funding - $37,544 scores
educational opportunities resources, TAKS- (salaries)
2. Organize practice and programs. related supplemental Oct. 13- 17, |DMAC evaluation

TAKS tests scored with
the DMAC software

material, computer
software for remedia-
tion, and tutoring time

2008 and Jan.

26 - 30, 2009

results

MHS Campus Improvement Plan 2008-2009: Goal 1(b) - TAKS Reading/English Language Arts (Page 3 of 7)




MONAHANS HIGH SCHOOL

EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (b): level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.
All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next

level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at
least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
3. Staff development A needs-assessment Principal, counselors, |District/state funding, |State compensation August 25, Evidence of staff
provided in TAKS/TEKS questionnaire, to be sent  |Region 18 personnel, |time, inservice ed. funding - $1000 2008 - May |development
Reading and ELA with individual student MHS faculty, MHS offerings, TEA release |(supplies), state 29, 2009 completed

objectives and holistic
grading.

4. Waiver requested for
attendance during TAKS
testing days.

results, will be used to
gather information about
educational opportunities
and programs.

English department,
parents and students

TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

compensation ed.
funding - $37,544
(salaries) and locall
staff development -
$2000

(As Scheduled)

September,
2008

Waiver granted by
TEA
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (b):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.
All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next

level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at
least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

5. Writing will be
emphasized in all
disciplines.

6. English teachers will
be provided school time
to meet and collectively
grade practice TAKS
benchmark writing
samples.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
English department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

August 25,
2008 - May
29, 2009
(Weekly)

August 25,
2008 - May
29, 2009
(after bench-
mark testing)

TAKS 9th, 10th,
and Exit Level test
scores

TAKS 9th, 10th,
and Exit Level test
scores
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MONAHANS HIGH SCHOOL

EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (b): level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.
All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next

level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance” - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at
least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

7. TAKS Review Class
will be scheduled for
students who have not
passed the TAKS Exit
Level ELA exam.

8. "Opportunity Success"
tutoring will be provided
for mastery of Reading
and ELA TEKS obijectives

and TAKS preparation and
review.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
English department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies), state
compensation ed.
funding - $37,544
(salaries) and High
School Allotment
Fund - $6000

August 25,
2008 - May
29, 2009
(Checked at
semester)

September,
2008 - April,
2009
(Weekly -
Monday nights)

TAKS Exit Level
test ELA scores

Tutoring attendance
notebook
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (b):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.
All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next

level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at
least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

1.1,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

9. Semester exam
exemption policy to
include mastery of TAKS
benchmark practice exam
in Fall and TAKS exam

in Spring

10. Time reward incen-
tives provided to students
who master all sections
of the TAKS exam.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
English department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

January,
2009 and May,
2009

May, 2009

TAKS release
practice exam and
TAKS exam results

Evidence of time
rewards during May
surveys
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (b): level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.

All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next
level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.

The number of students achieving "Commended Performance” - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at
least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

FORMATIVE

TIMELINE EVALUATION

11. Campus distribution
of previous year's TAKS &
individual students' scores

12. A spreadsheet
tracking students'
progress on TAKS and
benchmark tests will be
generated and distributed
to teachers.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Evidence of copied
TAKS scores pro-
vided to core
teachers, as well as
scores provided
through DMAC web-
based program

MHS principal and
counselors

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

August, 2008

TAKS results
spreadsheet

June, 2008 -
July, 2009

MHS principal and
counselors
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (b): level of ratings or maintain exemplary status on the Reading and English Language Arts sections of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS Reading/English Language Arts exam: 9th at 62% (26/42);
10th at 60% (44/73) and Exit at 59% (43/73) and at least a "2" on the written composition on ELA exam.
All accountable student subgroups will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next

level of "Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 9th at 83% (35/42); 10th at 86% (63/73) and Exit at 86% (63/73) and at

least a "2" on the written composition on ELA exam - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
13. Highly qualified A needs-assessment Assistant superin- District/state funding, |State compensation June, 2008 - |Completed highly
staff will be employed to questionnaire, to be sent  Jtendent, principals time, inservice ed. funding - $1000 July, 2009 qualified staff
deliver the TEKS curricu- Jwith individual student and Region 18 staff  Jofferings, above-base J(supplies) and state surveys
lum for reading and ELA  Jresults, will be used to pay for salaries, compensation ed.
through a conceptual gather information about district contribution funding - $37,544
knowledge base. educational opportunities for employees’ (salaries)
and programs. medical insurance &

14. Recruitment & reten- ten local sick leave June, 2008 - |Completed highly
tion of highly qualified days per year July, 2009 qualified staff

staff will be campus prior-
ities through mentoring &
local district benefits.

surveys
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (c):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

"Recognized."

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

and PBMAS report

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,23;5.1,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

1. Use previous TAKS
scores through DMAC
program for evaluation and
assessment

2. Organize practice
TAKS tests scored with
the DMAC software

3. Campus distribution of
previous year's TAKS &
individual students' scores

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS

Science department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

August 25, 2008
through
May 29, 2009

Oct. 20-24, 2008;
Dec. 1-5, 2008;
& Feb. 16-20,
2009

August, 2008

TAKS 10th and
Exit level Science
scores

DMAC evaluation
results

Evidence of copied
TAKS scores pro-
vided to core teachers
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (c):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

"Recognized."

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

and PBMAS report

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

4. Staff development
provided in TAKS/TEKS
science objectives and
TAKS training provided at
CAST yearly conference,
as well as Physics
Concepts Seminar

5. Step Up to TAKS
resources will be incor-

porated to strengthen
areas of weakness.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS

Science department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

June, 2008 -
July, 2009
(As scheduled)
CAST Conf. -
November, 2008
Physics
Concepts
Seminar -
October, 2008

August 25,
2008 - May 29,
2009

Evidence of staff
development
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MONAHANS HIGH SCHOOL

EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (c): level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

6. TAKS Review class
will be scheduled for
students who have not
passed the TAKS Exit
Level Science exam.

7. "Opportunity Success'

tutoring will be provided
for mastery of science
objectives & TAKS
preparation and review

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
biology and chemistry
teachers, and MHS
science department

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies),state
compensation ed.
funding - $37,544
(salaries) and High
School Allotment
Fund - $6000

August 25,
2008 - May 29,
2009
(Checked at
semester)

September,
2008 - April,
2009
(Weekly -
Wednesday
nights)

Exit level Science
scores

Tutoring attendance
notebook
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (c):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

"Recognized."

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

and PBMAS report

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

8. Semester exam
exemption policy to
include mastery of TAKS
Benchmark practice exam
in Fall and TAKS exam

in Spring

9. Waiver requested for
attendance during TAKS
testing days.

A needs-assessment

with individual student
results, will be used to
gather information
about educational
opportunities and
programs.

questionnaire, to be sent

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
math department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

January,
2009 and May,
2009

September, 2008

TAKS release
practice exam
and TAKS exam
results

Waiver granted by
TEA
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (c): level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

10. Bi-monthly meetings
held with science teachers
to discuss teaching
strategies for each TAKS-
tested science objective.

11. Time reward incen-
tives provided to students
who master all sections
of the TAKS exam.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
MHS faculty, MHS

Science department,
parents and students

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

October, 2008 -
April, 2009

May, 2009

Agendas from
bi-monthly meetings

Evidence of time
rewards provided
in May
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 1 (c):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

12. Discovery Education
Streaming will be made
available to teachers to
reach the learning styles
of all students.

13. A spreadsheet
tracking students'
progress on TAKS and
benchmark tests will be
generated and distributed
to teachers.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
MHS faculty, MHS

Science department,
parents and students

MHS principal and
counselors

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, tutoring
time & TAKS
individual student
results

State compensation
ed. funding - $1000
(supplies) and state
compensation ed.
funding - $37,544
(salaries)

August 25,
2008 - May 29,
2009

June, 2008 -
July, 2009

Mastery of science
skills and objectives

TAKS results
spreadsheets

MHS Campus Improvement Plan 2008-2009: Goal 1(c) - TAKS Science (Page 2 of 7)




MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (c): level of ratings or maintain exemplary status on the Science section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS science exam: 10th at 62% (34/55) and Exit at 55% (30/55).
All student populations will show mastery at 50% to maintain the "Academically Acceptable" status or 80% to achieve the next level of
"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.

The number of students achieving "Commended Performance" - 10th at 90% (49/55) and Exit at 91% (50/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
14. Highly qualified A needs-assessment Assistant superin- District/state funding, |State compensation June, 2008 - |Completed highly
staff will be employed questionnaire, to be sent  Jtendent, principals time, inservice ed. funding - $1000 July, 2009 qualified staff
to deliver the TEKS with individual student and Region 18 staff  Jofferings, above-base J(supplies) and state surveys
science curriculum results, will be used to pay for salaries, compensation ed.
through a conceptual gather information about district contribution funding - $37,544
knowledge base. educational opportunities for employees’ (salaries)
and programs. medical insurance &

15. Recruitment & reten- ten local sick leave June, 2008 - |Completed highly
tion of highly qualified days per year July, 2009 qualified staff
staff will be campus prior- surveys
ities through mentoring &
local district benefits.
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MONAHANS HIGH SCHOOL

EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (d): level of ratings or maintain exemplary status on the Social Studies section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS social studies exam: 10th at 58% (29/50) and Exit at 51%

(28/55).

All student populations will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (45/50) and Exit at 89% (49/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

1.1,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

1. Use previous TAKS
scores through DMAC
program for evaluation and
assessment

2. Organize practice
TAKS tests scored with
the DMAC software

3. Staff development in
TAKS and TEKS social
studies objectives

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
Social Studies de-
partment, parents &
students

District/state funding,
time, inservice

offerings, TEA release

TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies), state
compensation ed.
funding - $37,544
(salaries)

August 25,
2008 - May
29, 2009

Oct. 20-24, 2008
and March 16-20,
2009

June,
2008 - July
2009
(as scheduled)

TAKS 10th and Exit
Level Social Studies
results

DMAC evaluation
results

Evidence of staff
development
completed
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (d): level of ratings or maintain exemplary status on the Social Studies section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS social studies exam: 10th at 58% (29/50) and Exit at 51%
(28/55).

All student populations will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next level of
"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.

The number of students achieving "Commended Performance" - 10th at 90% (45/50) and Exit at 89% (49/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report
and PBMAS report

ESEA GOALS/PERFORMA

NCE INDICATORS: 11,1.2,13;21,22,2.3;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
4. Waiver requested for A needs-assessment Principal, counselors, [District/state funding, [State compensation September, |Waiver granted by
attendance during TAKS questionnaire, to be sent |Region 18 personnel, |time, inservice ed. funding - $1000 2008 TEA
testing days. with individual student MHS faculty, MHS offerings, TEA release [(supplies), state
results, will be used to Social Studies de- TAKS tests, practice  Jcompensation ed.

5. TAKS Review class gather information about [partment, parents &  |tests, textbook funding - $37,544 August 25, Evidence of TAKS
will be scheduled for educational opportunities |students resources, TAKS- (salaries) 2008 - May |remediation class
students who have not and programs. related supplemental 29, 2009 in the master
passed the TAKS Exit material, computer (Check per  ]schedule
Level Social Studies software for remedia- six-weeks)
exam. tion, and tutoring time
6. Time reward incen- TAKS individual May, 2009 Evidence of time
tives provided to students student results and incentives provided
who master all sections time to students in May
of the TAKS exam.

MHS Campus Improvement Plan 2008-2009: Goal 1(d) - TAKS Social Studies (Page 2 of 5)




MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 1 (d):

Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
level of ratings or maintain exemplary status on the Social Studies section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS social studies exam: 10th at 58% (29/50) and Exit at 51%

(28/55).

All student populations will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (45/50) and Exit at 89% (49/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

7. Semester exam
exemption policy to
include mastery of TAKS
benchmark practice exam
in Fall and TAKS exam

in Spring

8. A spreadsheet
tracking students'
progress on TAKS and
benchmark tests will be
generated and distributed
to teachers.

A needs-assessment
questionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
MHS faculty, MHS
Social Studies de-
partment, parents &
students

MHS principal and
counselors

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies), state
compensation ed.
funding - $37,544
(salaries)

January,
2009 and May,
2009

June, 2008 -
July, 2009

TAKS benchmark
practice exam and
TAKS exam results

TAKS results
spreadsheets
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MONAHANS HIGH SCHOOL

EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (d): level of ratings or maintain exemplary status on the Social Studies section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS social studies exam: 10th at 58% (29/50) and Exit at 51%

(28/55).

All student populations will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (45/50) and Exit at 89% (49/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,2.3;51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

9."Opportunity Success"
tutoring will be provided
for mastery of social
studies objectives & TAKS
preparation and review

10. Campus distribution
of previous year's TAKS &
individual students' scores

A needs-assessment
guestionnaire, to be sent
with individual student
results, will be used to
gather information about
educational opportunities
and programs.

Principal, counselors,
Region 18 personnel,
MHS faculty, MHS
Social Studies de-
partment, parents &
students

Assistant superin-
tendent, principals
and Region 18 staff

District/state funding,
time, inservice
offerings, TEA release
TAKS tests, practice
tests, textbook
resources, TAKS-
related supplemental
material, computer
software for remedia-
tion, and tutoring time

State compensation
ed. funding - $1000
(supplies), state
compensation ed.
funding - $37,544
(salaries) and High
School Allotment
Fund - $6000

September,
2008 - April,
2009
(Weekly -
Thursday nights)

August, 2008

Tutoring attendance
notebook

Evidence of copied
TAKS scores pro-
vided to core
teachers, as well as
scores provided
through DMAC web-
based program
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009
CAMPUS Based on accountability ratings determined by the Texas Education Agency, Monahans High School will improve to the next
GOAL 1 (d): level of ratings or maintain exemplary status on the Social Studies section of the state assessment test.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

All student populations will meet the following passing standards on the TAKS social studies exam: 10th at 58% (29/50) and Exit at 51%

(28/55).

All student populations will show mastery at 70% to maintain the "Academically Acceptable" status or 80% to achieve the next level of

"Recognized."

The student performance levels and disparity of test scores between different student subgroups will be lessened by 10%.
The number of students achieving "Commended Performance" - 10th at 90% (45/50) and Exit at 89% (49/55) - will increase by 10%.

SUMMATIVE EVALUATION:

Distribution and review of the campus AEIS report, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, AYP report

and PBMAS report

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,2.3;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
10. Highly qualified staff JA needs-assessment Assistant superin- District/state funding, |State compensation June, 2008 - |Completed highly
will be employed to questionnaire, to be sent  Jtendent, principals time, inservice ed. funding - $1000 July, 2009 qualified staff
deliver the TEKS social with individual student and Region 18 staff  Jofferings, above-base J(supplies), state surveys
studies curriculum results, will be used to pay for salaries, compensation ed.
through a conceptual gather information about district contribution funding - $37,544
knowledge base. educational opportunities for employees’ (salaries)
and programs. medical insurance &

11. Recruitment & reten- ten local sick leave June, 2008 - |Completed highly
tion of highly qualified days per year July, 2009 qualified staff

staff will be campus prior-
ities through mentoring &
local district benefits.

surveys
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MONAHANS HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 2:

Monahans High School will identify students within special populations by using state/federal criteria and will provide
programs and services, including the district's Schoolwide program, to improve attendance, interest and achievement.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

Special needs students (at-risk, special educ., LEP, gifted/talented, dyslexic, pregnancy-related, behavioral, homeless, Section 504, Irlen,
and migrant) will be identified through the year, following federally mandated timelines, and will be provided appropriate programs.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, Individualized
Education Plans, AYP data, PBMAS data and all federal/state program evaluations

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13,3.1,32,33,4.1,51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
1. The following programs |TAKS data, ARD Minutes, JAdministrators, Time and federal District/state/federal August 25, Review of student
will be utilized: LPAC meeting minutes, Special Education and state forms funding, state 2008 - May [participation
At-Risk - MEC, PAL, BIC, |RTPE/IPT and TELPAS Director, teachers, compensatory 29, 2009

and counseling

SPED - Mainstream, VAC,
inclusion, resource, and
self-contained settings
LEP - ESL classroom
GIT - regular classroom
with teachers that are
G/T trained, honors and
dual/concurrent classes
Irlen - colored overlays
Pregnancy - Related -
PRS Counseling

reports, PEIMS data,
attendance rolls for
dual/concurrent classes,
SAT/ACT data, 504
meeting minutes and
plans, student support
team minutes, compensa-
tory education lists and
counselors' reports

support personnel,
district nurses,
speech therapists,
counselors and
diagnositicians

education funding -
$1000 (supplies) and
$37,544 (salaries)

(Checked at
the end of each
6-weeks
period)

Evidence of
programs in place

Staff evaluation of
different programs

Review of PEIMS
data

Review of ARD
reports and LPAC
minutes
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MONAHANS HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 2:

Monahans High School will identify students within special populations by using state/federal criteria and will provide
programs and services, including the district's Schoolwide program, to improve attendance, interest and achievement.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

Special needs students (at-risk, special educ., LEP, gifted/talented, dyslexic, pregnancy-related, behavioral, homeless, Section 504, Irlen,
and migrant) will be identified through the year, following federally mandated timelines, and will be provided appropriate programs.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, Individualized
Education Plans, AYP data, PBMAS data and all federal/state program evaluations

ESEA GOALS/PERFORMANCE INDICATORS:

1.1,12,13,3.1,3.2,33,4.1,51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

Migrant/Homeless -
counseling to assess
needs

Section 504 - PAL,
classroom modifications
and counseling

2. Staff development will
be provided relating to the
identification, needs and
nature of students within
special populations.

TAKS data, ARD Minutes,
LPAC meeting minutes,
RTPE/IPT and TELPAS
reports, PEIMS data,
attendance rolls for
dual/concurrent classes,
SAT/ACT data, 504
meeting minutes and
plans, student support
team minutes, compensa-
tory education lists and
counselors' reports

Administrators,
Special Education
Director, teachers,
support personnel,
district nurses,
speech therapists,
counselors, Region
18 consultants and
diagnositicians

Time and federal
and state forms

District/state funding,
time, and inservice
offerings

District/state/federal
funding, state
compensatory
education funding -
$1000 (supplies) and
$37,544 (salaries)

August 25,
2008 - May
29, 2009
(Checked at
the end of each
6-weeks
period)

June, 2008 -
July, 2009
(as scheduled)

Review of student
participation and
evidence of programs
in place

Attendance records
from inservice
trainings
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MONAHANS HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 2:

Monahans High School will identify students within special populations by using state/federal criteria and will provide
programs and services, including the district's Schoolwide program, to improve attendance, interest and achievement.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

Special needs students (at-risk, special educ., LEP, gifted/talented, dyslexic, pregnancy-related, behavioral, homeless, Section 504, Irlen,
and migrant) will be identified through the year, following federally mandated timelines, and will be provided appropriate programs.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, Individualized
Education Plans, AYP data, PBMAS data and all federal/state program evaluations

ESEA GOALS/PERFORMANCE INDICATORS:

1.1,12,13,3.1,32,33,4.1,51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
3. A pre-referral process [|TAKS data, ARD Minutes, JAdministrators, District/state funding, |District/state/federal August 25, Completed pre-
will be implemented and LPAC meeting minutes, Special Education time, and inservice funding, state 2008 - May |referral packets and
maintained as part of the |RTPE/IPT and TELPAS Director, teachers, offerings compensatory 29, 2009 review of ARD

identification of students
with special needs.

4. Assignments will be
made to MEC to provide
accelerated education.

5. Counseling will be
provided to students within
special populations
addressing suicide
prevention.

reports, PEIMS data,
attendance rolls for
dual/concurrent classes,
SAT/ACT data, 504
meeting minutes and
plans, student support
team minutes, compensa-
tory education lists and
counselors' reports

support personnel,
district nurses,
speech therapists,
counselors and
diagnositician

MEC Placement
Committee, teachers,
parents and students

Counselors, teachers,

administrators,
district liaison officer,
parents and students

MEC applications

Suicide prevention
curriculum and
materials

education funding -
$1000 (supplies) and
$37,544 (salaries)

(as needed)

August 25,
2008 - May
29, 2009
(per applications)

August 25,
2008 - May
29, 2009
(as needed)

reports, as well as
SST reports

Review of MEC
enrollment, gradua-
tion/completion rate

Review of student
participation
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MONAHANS HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 2:

Monahans High School will identify students within special populations by using state/federal criteria and will provide
programs and services, including the district's Schoolwide program, to improve attendance, interest and achievement.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

Special needs students (at-risk, special educ., LEP, gifted/talented, dyslexic, pregnancy-related, behavioral, homeless, Section 504, Irlen,
and migrant) will be identified through the year, following federally mandated timelines, and will be provided appropriate programs.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, Individualized
Education Plans, AYP data, PBMAS data and all federal/state program evaluations

ESEA GOALS/PERFORMANCE INDICATORS:

1.1,12,1.3,3.1,32,33,4.1,51,5.2

IMPLEMENTATION
STRATEGIES

NEEDS
ASSESSMENT

PERSONS
RESPONSIBLE

RESOURCES
NEEDED

BUDGETARY
RESOURCES

TIMELINE

FORMATIVE
EVALUATION

6. Counselors and admin-
istrators will attend the
required TAKS training at
ESC 18 prior to testing.

7. Campus TAKS coor-
dinators will read and
notate their copies of each
coordinator's manual.

8. An audit of student
records will be conducted
at the end of each semes-
ter to determine whether
students will be admini-
stered primary exams or
retest exams.

Monitoring testing proce-
dures and identifying any
potential test administra-
tion challenges.

Responding to the needs
of students and parents

Campus test coor-
dinators including
counselors and
administrators

District/state funding,
time, and inservice
offerings

District/state/federal
funding - Local 199
funding

Due January,
2009 and May,
2009

Due January,
2009 and May,
2009

Student record
reviews will be
completed at the

end of each sem.

& new students
will be reviewed
upon arrival

Staff development
verification reviewed

Audit reports to office
of assistant supt.

Audit reports will be
kept at the campus
level as to student
classification and
TAKS testing needs
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MONAHANS HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 2:

Monahans High School will identify students within special populations by using state/federal criteria and will provide
programs and services, including the district's Schoolwide program, to improve attendance, interest and achievement.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

Special needs students (at-risk, special educ., LEP, gifted/talented, dyslexic, pregnancy-related, behavioral, homeless, Section 504, Irlen,
and migrant) will be identified through the year, following federally mandated timelines, and will be provided appropriate programs.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports, TAKS/TAKS-Accommodated/TAKS-Modified/TAKS-Alternative results, Individualized
Education Plans, AYP data, PBMAS data and all federal/state program evaluations

ESEA GOALS/PERFORMANCE INDICATORS: 11,1.2,1.3,3.1,3.2,33,4.1,5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
9. Special education TAKS data, ARD Minutes, JAdministrators, Time and federal District/state/federal August 25, Review of student
students will be served in  |LPAC meeting minutes, Special Education and state forms funding, state 2008 - May |participation and
least restrictive environ- RTPE/IPT and TELPAS Director, teachers, compensatory 29, 2009 evidence of programs
ments. reports, PEIMS data, support personnel, education funding - (Checked at Jin place
attendance rolls for district nurses, $1000 (supplies) and | the end of each

10. Related service per- |Pre-AP and AP classes, speech therapists, $37,544 (salaries) 6-weeks Review of PEIMS
sonnel will collaborate SAT/ACT data, 504 counselors and period) data
with LEA staff to meet meeting minutes and diagnositician

special education student
needs.

11. Highly qualified

staff will be employed to
deliver the TEKS curricu-
lum to all special popula-
tions through a conceptual
knowledge base.

plans, student support
team minutes, compensa-
tory education lists and

counselors' reports Assistant superin- June, 2008 - |Completed highly
tendent, principals July, 2009 qualified staff
and Region 18 staff surveys
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 3:

Monahans High School will require all students to attend school consistently in order to achieve academic success, as well
as to meet the state completion rate and drop-out standards on the Academic Excellence Indicator System.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

The percentage of student attendance will increase to 96% or better.
Monahans High School will reduce the dropout rate below 1% and increase the completion rate to 97%.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports and AYP data

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,23;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
1. Criminal charges will PEIMS data, AEIS data Administrators, Court document forms As needed - |Review of court
be filed by the school and daily attendance teachers, students, to be filed checked at records and legal
district on students and checks parents, attendance three & six-  |judgments

parents that violate the
compulsory attendance
law.

2. Perfect and
Outstanding Attendance
Awards will be presented
to deserving students.

3. School will make
phone calls to homes
when students are absent.

clerk, and district
liaison officer

Administrators,
teachers, students,
and parents

Administrators,
teachers, and
attendance clerk

Perfect and Out-
standing Attendance
Awards

Phone system and
contact logs

Academic Awards
Budget - $7300

weeks periods

May, 2009

Aug. 25, 2008 -
May 29, 2009

(Daily)

Review of number of
attendance awards
presented

Inspection of
completed contact
logs
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 3:

Monahans High School will require all students to attend school consistently in order to achieve academic success, as well
as to meet the state completion rate and drop-out standards on the Academic Excellence Indicator System.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and
services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

The percentage of student attendance will increase to 96% or better.
Monahans High School will reduce the dropout rate below 1% and increase the completion rate to 97%.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports and AYP data

ESEA GOALS/PERFORMANCE INDICATORS: 1.1,1.2,1.3;2.1,2.2,2.3;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
4. Parents will receive PEIMS data, AEIS data Administrators, 5-Day and 8-Day As absences |Review copies of
5-Day and 8-Day letters and daily attendance teachers, and form letters accumulate  |5-Day and 8-Day
reporting absences. checks attendance clerk (checked letters
weekly)

5. Semester exams Administrators, Exemption lists at January, 2009 [Review of exemption
exemption policy based teachers, students, close of semesters & May, 2009 |lists
on number of absences parents, and atten-
will be utilized. dance clerk
6. Work with MEC staff to Administrators, MEC Admission Identify at the |Review of MEC
identify potential dropouts MEC staff, MEC Applications, home end of 6-weeks |applications and
and encourage MEC Placement Commit- |school forms and and as needed |admissions
enrollment, home school tee, teachers, GED testing facility
or GED program. students and parents
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 3:

Monahans High School will require all students to attend school consistently in order to achieve academic success, as well
as to meet the state completion rate and drop-out standards on the Academic Excellence Indicator System.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

The percentage of student attendance will increase to 96% or better.
Monahans High School will reduce the dropout rate below 1% and increase the completion rate to 97%.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports and AYP data

ESEA GOALS/PERFORMANCE INDICATORS:

11,1.2,13;21,2.2,23;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
7. ldentify at-risk students |PEIMS data, AEIS data Administrators, Vocational Techno- CATE funding - End of each  |Evidence of student

and provide support for
their special needs in-
cluding education in
employable skills.

8. Maintain and provide
evaluation of summer
school to keep students
on-track to graduate.

9. Continue to investigate
alternative scheduling
which might better meet
the needs of students;

ex. flexible work hours

and daily attendance
checks

teachers, students,
and parents

Administrators,
counselors and
teachers

Administrators and
teachers

logy Lab, Career &
Technology classes
and VAC

Summer school
teaching staff,
district/state funding

Time

$21,044 (supplies)

6-weeks periods
and semesters

End of school
year and
summer session

During
scheduling prior
to the beginning

of school year

participation in pro-
grams promoting
job-related skills

Evidence of student
enrollment in
Summer School

Creative means

of meeting all
students' scheduling
needs
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MONAHANS HIGH SCHOOL

EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 3:

Monahans High School will require all students to attend school consistently in order to achieve academic success, as well

as to meet the state completion rate and drop-out standards on the Academic Excellence Indicator System.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the year 2014.

SUPERINTENDENT'S
GOAL 1:

The MWPISD will identify additional students that fit the district criteria for special populations and provide programs and

services to improve attendance, motivation, and achievement within these student groups.

PERFORMANCE
OBJECTIVES:

The percentage of student attendance will increase to 96% or better.
Monahans High School will reduce the dropout rate below 1% and increase the completion rate to 97%.

SUMMATIVE EVALUATION:

Distribution and review of AEIS and PEIMS reports and AYP data

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13;21,2.2,23;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION

10. An EXIT meeting will |PEIMS data, AEIS data Administrators, Time August 25, Review of minutes

be conducted with and daily attendance MHS Attendance 2008 - May 29, |from EXIT meeting
students leaving MHS checks Committee, teachers, 2009

early to determine causes
for early dismissal

and support
personnel

(as needed)
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009

CAMPUS
GOAL 4:

Monahans High School will have positive, productive parental and community involvement.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 4:

The MWPISD will have positive, productive parental and community involvement on every campus.

PERFORMANCE
OBJECTIVES:

Monahans High School will establish and implement programs and activities which will increase the parent and community
involvement process within the school.

SUMMATIVE EVALUATION:

Distribution and review of minutes and participation logs from different organizations involving parental and community participation

ESEA GOALS/PERFORMANCE INDICATORS:

41,4.2;5.1,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
1. Encourage parent and |A needs assessment Administrators, Letters, news media At least one |Review of parent

community participation
in the following activities
and/or organizations:
Parent Conferencing
Days, Freshmen Orienta-
tion, STUCO activities,
academic and athletic
booster organizations

2. Community members
and parents/guardians will
be actively involved in the
site-based decision
making process.

survey addressing
parental and community
participation will be
conducted at the final
parent conference day
of the school year

teachers, support
personnel, parents,
students and
community members

Administrators,
teachers, support
personnel, parents,
and community
members

and time

Campus Improvement
Committee, 504,
ARD, LPAC & SST
meetings

meeting every
three months

Site-based
meetings - at
least one a

semester

and community
participation

Review of participa-
tion on site-based
committees

MHS Campus Improvement Plan 2008-2009:
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 4:

Monahans High School will have positive, productive parental and community involvement.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 3:

The MWPISD will have positive, productive parental and community involvement on every campus.

PERFORMANCE
OBJECTIVES:

Monahans High School will establish and implement programs and activities which will increase the parent and community
involvement process within the school.

SUMMATIVE EVALUATION:

Distribution and review of minutes and participation logs from different organizations involving parental and community participation

ESEA GOALS/PERFORMANCE INDICATORS: 4.1,4.2;51,5.2
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
3. Library/Computer Lab A needs assessment Librarian and parent |Space, time and During research |[Review of participa-
will be accessible to survey addressing volunteers parent volunteers papers in Fall [tion by community
community one night a parental and community and Spring members, parents
week manned by parent participation will be semesters and students

volunteers.

4. Communication with
parents/guardians and
community members will
be conducted on an
ongoing basis.

conducted at the final
parent conference day

of the school year Administrators, Letters, student At 3-weeks and JReview effectiveness
teachers, support handbooks, informa- 6-weeks report- Jof on-going
personnel, parents, tional fliers, six-weeks ing periods; |Jcommunication
and community and three-weeks twice-a-month;
members reports, bi-weekly and as needed
campus calendars,
and other

school-to-home
communication
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS

GOAL 4: Monahans High School will have positive, productive parental and community involvement.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 3:

The MWPISD will have positive, productive parental and community involvement on every campus.

PERFORMANCE
OBJECTIVES:

Monahans High School will establish and implement programs and activities which will increase the parent and community
involvement process within the school.

SUMMATIVE EVALUATION:

Distribution and review of minutes and participation logs from different organizations involving parental and community participation

ESEA GOALS/PERFORMANCE INDICATORS: 4.1,4.2;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION

5. Community members |A needs assessment Administrators, Transitional meetings August 25, Evaluate effective-
and parents/guardians will |survey addressing teachers, support and time 2008 - May [ness of transitional
be actively involved in parental and community personnel, parents, 29, 2009 meetings
meeting federal and state |participation will be community members, (Fall ARDs)
guidelines for transition conducted at the final Special Education
services for special educa- |parent conference day Director, and
tion students. of the school year transition supervisor
6. Community members Administrators, Local media - radio Weekly Evidence of organi-

and parents/guardians will
be informed on a continual
basis through media
about campus events,
organizations and

student achievements.

teachers, support
personnel, organiza-
tional sponsors,
journalism depart-
ment and students

station, educational
television channel,
newspaper and
school's website

zational activities

and events or student
achievements being
covered through the
media

MHS Campus Improvement Plan 2008-2009:
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN

2008-2009

CAMPUS
GOAL 4:

Monahans High School will have positive, productive parental and community involvement.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 3:

The MWPISD will have positive, productive parental and community involvement on every campus.

PERFORMANCE
OBJECTIVES:

Monahans High School will establish and implement programs and activities which will increase the parent and community
involvement process within the school.

SUMMATIVE EVALUATION:

Distribution and review of minutes and participation logs from different organizations involving parental and community participation

ESEA GOALS/PERFORMANCE INDICATORS: 4.1,4.2;51,5.2

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION

7. Community members |A needs assessment Administrators, Business coupons, At least Record of media
and parents/guardians survey addressing teachers, support discounts and cer- every 3-weeks Jcoverage; record
will be actively involved parental and community personnel, organiza- |tificates; media during of participating
in recognition of outstand- |participation will be tional sponsors, coverage school year |businesses
ing students through conducted at the final journalism depart- covered through the
business incentive parent conference day ment and students media
programs and recognition Jof the school year
programs through local
news media.
8. A school newsletter Administrators, High School Years Every six- Produced parent

will be produced and
sent home to parents at
least once a six-weeks
reporting period.

teachers, office staff
and counselors

and copy paper

weeks period

newsletter
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 4:

Monahans High School will have positive, productive parental and community involvement.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 3:

The MWPISD will have positive, productive parental and community involvement on every campus.

PERFORMANCE
OBJECTIVES:

Monahans High School will establish and implement programs and activities which will increase the parent and community
involvement process within the school.

SUMMATIVE EVALUATION:

Distribution and review of minutes and participation logs from different organizations involving parental and community participation

ESEA GOALS/PERFORMANCE INDICATORS: 4.1,4.2;51,5.2
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
9. Training of GradeBook [A needs assessment Administrators, GradeBook website  |Region 18 contracted August 25, ]Attendance records
computer access of survey addressing teachers, support services 2008 - May |of parental trainings
student grades will be parental and community personnel, organiza- 29, 2009 and summary of

provided to parents by
technology personnel and
GradeBook web-based
grade reporting program
will be utilized

participation will be
conducted at the final
parent conference day
of the school year

tional sponsors,
technology person-
nel, parents and
students

contacts on web-
based program
provided by ESC 18
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 5:

To provide for a more efficient campus, Monahans High School will have open, accessible communication between
students, employees, parents and law enforcement officials to insure a disciplined, safe environment on campus and
at school activities.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 5:

The MWPISD will have open, accessible communication between students, employees, and parents to insure a
disciplined, safe environment on every campus and at all school activities.

PERFORMANCE
OBJECTIVES:

An environment will be created in order that students, employees and parents will feel safe in curricular, co-curricular, and
extra-curricular activities.

SUMMATIVE EVALUATION:

Distribution and review of Safe and Drug Free Schools Annual Evaluation and needs assessment concerning communication

ESEA GOALS/PERFORMANCE INDICATORS: 41,4.2,4.3

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION

1. Faculty and staff will Needs-assessment Administrators, District/state funding, |Fund 255 Teacher August 18, 2008 JAttendance records
receive professional survey addressing teachers, support time, inservice Training - $17,954 through from inservice
development training school safety will be personnel, Region 18 |offerings - including  |for district July 31, 2009 |trainings
in classroom manage- distributed to parents, and other educational Jbut not limited to Lee
ment, Student Code of students and employees  Jconsultants Canter and Harry
Conduct, and conflict and will be evaluated. Wong
resolution in order to have
a safe and drug free
school.
2. Communication News media and August 25, Annual review of
protocol will be student handbook 2008 - May 29, |established protocol
established and shared information 2009
with all involved. (Weekly)
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 5:

To provide for a more efficient campus, Monahans High School will have open, accessible communication between
students, employees, parents and law enforcement officials to insure a disciplined, safe environment on campus and

at school activities.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 5:

The MWPISD will have open, accessible communication between students, employees, and parents to insure a
disciplined, safe environment on every campus and at all school activities.

PERFORMANCE
OBJECTIVES:

An environment will be created in order that students, employees and parents will feel safe in curricular, co-curricular, and

extra-curricular activities.

SUMMATIVE EVALUATION:

Distribution and review of Safe and Drug Free Schools Annual Evaluation and needs assessment concerning communication

ESEA GOALS/PERFORMANCE INDICATORS: 41,42,43
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
3. Crisis management A needs assessment Administrators, Crisis management  |State compensation August 25, |Effectiveness of
plans; such as fire/tornado |survey addressing teachers, support core team and time education funding - 2008 - May 29, |crisis management
emergency plans, Code school safety will be personnel, students, $37,544 (salaries) 2009 plans will be
Green emergency plan, distributed to parents, parents/guardians, (Monthly) reviewed annually

and a biochemical evacu-
ation plan, as well as
facilitation of Handle with
Care, will be implemented
as a proactive stand to
insure school safety.

students and employees
and will be evaluated.

community members,
law enforcement
agencies, first
responders and local
liaison officer
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 5:

To provide for a more efficient campus, Monahans High School will have open, accessible communication between
students, employees, parents and law enforcement officials to insure a disciplined, safe environment on campus and

at school activities.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 5:

The MWPISD will have open, accessible communication between students, employees, and parents to insure a
disciplined, safe environment on every campus and at all school activities.

PERFORMANCE
OBJECTIVES:

An environment will be created in order that students, employees and parents will feel safe in curricular, co-curricular, and

extra-curricular activities.

SUMMATIVE EVALUATION:

Distribution and review of Safe and Drug Free Schools Annual Evaluation and needs assessment concerning communication

ESEA GOALS/PERFORMANCE INDICATORS: 41,4.2,4.3
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
4. A call button/emer- Needs-assessment Administrators, District funding Money generated August 25, [Completion of new
gency system and the survey addressing teachers, support through school bond | 2008 - May 29, Jcall button system
ability to lock classroom school safety will be personnel, and 2009 and outside locking
doors from the outside will |distributed to parents, maintenance depart- doors
be implemented. students and employees  |ment

and will be evaluated.

5. DAEP will be utilized Administrators, District funding State compensation August 25, |Evidence of student
for serious discipline situa- teachers and DAEP education funding - 2008 - May 29, |Jassignments to
tions - as outlined in the personnel $37,544 (salaries) 2009 DAEP

DAEP Handbook.
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 5:

To provide for a more efficient campus, Monahans High School will have open, accessible communication between
students, employees, parents and law enforcement officials to insure a disciplined, safe environment on campus and

at school activities.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 5:

The MWPISD will have open, accessible communication between students, employees, and parents to insure a
disciplined, safe environment on every campus and at all school activities.

PERFORMANCE
OBJECTIVES:

An environment will be created in order that students, employees and parents will feel safe in curricular, co-curricular, and

extra-curricular activities.

SUMMATIVE EVALUATION:

Distribution and review of Safe and Drug Free Schools Annual Evaluation and needs assessment concerning communication

ESEA GOALS/PERFORMANCE INDICATORS: 41,4.2,4.3

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
6. To provide for a drug- [Needs-assessment Administrators, District funding Safe and Drug August 25, |Evidence of drug
free campus, random survey addressing teachers, support Free local district 2008 - May 29, |screening during each
drug screening of extra- drug usage will be personnel, parents, budget 2009 six-weeks period and
curricular students, as distributed to parents, students, athletic drug dog log sheets
well as drug dogs, will be ]students and employees [director, trainer, and
used throughout the year. Jand will be evaluated. drug dog contract
company

7. Life Track Services Student assessment Administrators, District Funding High School May, 2009 |Review of summary

program will be imple-
mented to determine
students feelings/attitudes
about safe/drug-free
school environment.

will be completed yearly
by senior class evaluating
years in high school.

counselors, teachers,
and students

Allotment Fund for
Life Track Services -
$2000

provided by Life Track

Services
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 5:

To provide for a more efficient campus, Monahans High School will have open, accessible communication between
students, employees, parents and law enforcement officials to insure a disciplined, safe environment on campus and
at school activities.

DISTRICT GOAL 2:

The MWPISD will provide safe and orderly campuses utilizing clear communication between all educational stakeholders
including the community and parents.

SUPERINTENDENT'S
GOAL 5:

The MWPISD will have open, accessible communication between students, employees, and parents to insure a
disciplined, safe environment on every campus and at all school activities.

PERFORMANCE
OBJECTIVES:

An environment will be created in order that students, employees and parents will feel safe in curricular, co-curricular, and
extra-curricular activities.

SUMMATIVE EVALUATION:

Distribution and review of Safe and Drug Free Schools Annual Evaluation and needs assessment concerning communication

ESEA GOALS/PERFORMANCE INDICATORS: 41,4.2,4.3
IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE

STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
8. Policy change con- Needs-assessment Administrators, August 25, |Evidence of
cerning the use and/or survey addressing teachers, support 2008 - May 29, |enforcement and
possession of tobacco drug usage will be personnel, parents, 2009 education of the
products will be imple- distributed to parents, students, athletic tobacco laws
mented to cover the students and employees |director, trainer, and
requirements of the and will be evaluated. drug dog contract
tobacco grant on educa- company
tion and enforcement.
9. Rapid Responder Administrators and August, 2008 [First Responder
software will be used and Regiona 18 ESC through information inputted
implemented to provide July, 2009 ]in software program
immediate documentation
to first responders during
emergency situations.
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MONAHANS HIGH SCHOOL

2008-2009

EDUCATION IMPROVEMENT PLAN

CAMPUS
GOAL 6:

Monahans High School will have continuous growth in technology and development of proven instructional methods

and curriculum.

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the end of the year 2014.

SUPERINTENDENT'S
GOAL 6:

The MWPISD will provide every student the opportunity to use technology to aid individual academic growth.

PERFORMANCE
OBJECTIVES:

Monahans High School will utilize successful technological and instructional methods and state-approved curriculum.

SUMMATIVE EVALUATION:

Distribution and review of AEIS/PEIMS reports, technology usage logs, and lesson plans and projects reflecting the use of technology

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13,3.1,32,33,4.1

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
1. The following technolo- |Needs assessment Administrators, State/local funding Technology August 25, JAnnual review of
gical improvements will be |survey addressing MHS staff, District and grants, including Jcampus budget - 2008 - district technology
completed at Monahans the use of technology Technology Coordina- | TIF Grant $2500 (supplies) May 29, 2009 |plan and TIF Review

High School:
--Automated grade book and
attendance

--An ongoing replacement
budget for AV equipment

--Update on hardware

--Projection screens in classes

--Updated overhead projectors

--Digital cameras/scanners/
LCD projectors

--Wireless classroom computer
stations

--Digital science probes

--A technology budget

will be distributed to
parents, students and
employees and will

be evaluated. All faculty
members will complete,
on-line, the STaR techno-
logy needs assessment.

tor, Region 18, and
Campus Technology
Committee

and district budget -
$19,750

(as needed)

Board analysis of
technology plan
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MONAHANS HIGH SCHOOL
EDUCATION IMPROVEMENT PLAN
2008-2009

CAMPUS
GOAL 6:

and curriculum.

Monahans High School will have continuous growth in technology and development of proven instructional methods

DISTRICT GOAL 1:

The MWPISD will meet state and national educational performance measures and standards by the end of the year 2014.

SUPERINTENDENT'S
GOAL 6:

The MWPISD will provide every student the opportunity to use technology to aid individual academic growth.

PERFORMANCE
OBJECTIVES:

Monahans High School will utilize successful technological and instructional methods and state-approved curriculum.

SUMMATIVE EVALUATION:

Distribution and review of AEIS/PEIMS reports, technology usage logs, and lesson plans and projects reflecting the use of technology

ESEA GOALS/PERFORMANCE INDICATORS:

11,12,13,3.1,32,33,4.1

IMPLEMENTATION NEEDS PERSONS RESOURCES BUDGETARY FORMATIVE
STRATEGIES ASSESSMENT RESPONSIBLE NEEDED RESOURCES TIMELINE EVALUATION
--TV/VCR/DVD equipment in Needs assessment Administrators, State/local funding Technology August 25, JAnnual review of
each classroom survey addressing MHS staff, District and grants, including Jcampus budget - 2008 - district technology
--Instructional Smartboards the use of technology Technology Coordina- | TIF Grant $2500 (supplies) and | May 29, 2009 [plan and TIF Review

2. The implementation of
the district plan will
provide for the use of
technology throughout the
curriculum, as well as

for administrative
purposes.

will be distributed to
parents, students and
employees and will

be evaluated. All faculty
members will complete,
on-line, the STaR techno-
logy needs assessment.

tor, Region 18, and
Campus Technology
Committee

Administrators,
support personnel,
technology director,
District Technology
Committee and
Region 18

State/local funding
and grants, including
TIF Grant

district budget -
$19,750

(as needed)

Annually or
as needed

Board analysis of
technology plan

Annual review of
district technology
plan and TIF Review
Board analysis of
technology plan
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